
A Tradition of Excellence
Since its formation as a co-operative of 14 dairy farmers in 1950, Murray Goulburn has specifically
focused on meeting the needs of its customers and maximising returns to its supplier/shareholders.

Operating in an intensely competitive global market, Murray Goulburn, Australia’s largest exporter of
processed food, realised early on that it had to be efficient in order to survive whilst paying the best price
to its suppliers for its milk in order to grow. This  clear vision and commitment of its pioneering founders
continues to drive the organisation today which now has more than 3,500 supplier/shareholders. Murray

Goulburn processed  a record 4.13 billion litres of milk or nearly 40 percent of Australia’s total milk
production in 2001/02 dairy season while paying a record price for its milk and achieving a record profit

before tax of $62 million for the Co-operative. 

Murray Goulburn is the leading force in the Australian dairy industry and has pioneered major changes
for the Co-operative over its impressive history. It has successfully embraced new technologies and
adapted many to provide innovative solutions for its increasingly discerning customer base. It has

expanded and diversified to meet the evolving needs of a complex market place while maintaining its
commitment to its farmer/shareholders and the co-operative ideal.

Murray Goulburn has recognised that it must also secure its future through strategic investment in the
supply chain. For Murray Goulburn, the supply chain includes the development of strategic alliances,
embracing providers of services and products as important inputs to its business. The Company has

developed over time a cohesive and wholly Australian owned business unit, that is highly effective in the
domestic and international marketplace. Murray Goulburn continues to harness the benefits of adapting 
a broad and inclusive approach to all inputs and providers of inputs in the supply chain. The opening of
the $56 million Integrated Logistics Centre is another demonstration of Murray Goulburn’s dedication 

to Supply Chain Management and a substantial display of confidence in the future and its 
commitment to customers and shareholders.

E-Commerce & Information Technology
With annual exports of some 25,000 (TEU) containers of dairy products, manufactured to over 150 
product specifications, to more than 100 countries, Murray Goulburn has always been quick to 
embrace new developments in technology to simplify business transactions and increase efficiencies 
throughout the organisation.

Murray Goulburn pioneered the use of electronic Export Receival Advice (ERA) to speed up container 
processing through the Port of Melbourne. The Advice is assembled electronically from the moment the 
first pallet is electronically picked. Once the container is loaded the information is e-mailed to the appropriate 
stevedoring company. The truck and container are electronically scanned as it enters the port facilities and this 
allows the ships manifest to be immediately consolidated.

Murray Goulburn has also pioneered the application of ExDoc, an Australian Quarantine and Inspection 
Service (AQIS) software package which simplifies communication and expedites the processing of export 
related documentation. 

Shipping space is booked, Bills of Lading cut and Letters of Credit are transmitted by electronic means. 
The enthusiastic adaptation of technology has allowed Murray Goulburn to simplify its business and generate 
major growth in export volumes with minimal additional cost. The accuracy of transactions has been substantially 
enhanced and repetitive work eliminated which adds to the efficiencies already gained.

Murray Goulburn is currently commissioning a complete Enterprise Resource Planning System under an arrangement
with software developer SAP. Scheduled to be completed in July 2003, this development will further enhance Murray
Goulburn’s ability to use e-commerce to trade with its customers and suppliers.
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HACCPFood Safety and Quality
Murray Goulburn recognises that the quality and safety of its products is critical to
maintaining the confidence of its customers world-wide. The Company has adapted
a  proactive approach to food safety and quality with Total Quality Assurance
systems that are HACCP based. The design and construction of the Integrated
Logistics Centre is an example of Murray Goulburn’s total supply chain
commitment to quality. From  its pioneering on-farm quality system called MG
MilkCare, to its ISO 9002 and HACCP accredited manufacturing operations to its
world class storage and distribution systems, Murray Goulburn has adopted a truly
integrated quality programme throughout the organisation. The Integrated Logistics
Centre gives Murray Goulburn control of its inventory and ensures that the quality
of  product is maintained by ensuring an environment for storage which sets new
levels of excellence in logistics and Supply Chain Management.

Supply Chain Partners
Murray Goulburn has relied heavily on the relationships it has forged with 
its business partners, some of which go back to the very formation of the 
Co-operative. Investment decisions, product development initiatives, quality and
safety programmes have in many cases been driven by inputs directly attributed 
to its supply chain partners. Government Authorities at State and Federal levels,
banks and other institutions, both local and international, have all been extremely
important to Murray Goulburn’s development. They play an important part in the
Company's supply chain management strategy. Murray Goulburn is committed to
the on-going development of these relationships now and  into the future.



140 Dawson Street Brunswick Victoria 3056
PO Box 4307 Melbourne Victoria 3001 Australia
Telephone (61 3) 9387 6211 Facsimile (61 3) 9389 6544

Integrated Logistics Centre
This is the latest stage in Murray Goulburn•s investment in Supply Chain
Management and one which represents a formidable declaration of confidence 
in the Australian dairy industry as it continues to grow its share of international
dairy trade. This centre represents an investment of $56 million on a 29 hectare
site designed for future expansion and selected for its proximity to the Port of
Melbourne. With a total of 80,000 square metres under cover, there are two
identical milk powder stores providing storage for 50,000 double width pallets
or 92,000 tonnes of dry goods. The centre also provides chiller storage capacity
for 24,000 pallets of butter, spreads, cheese and cream products and a further
12,000 pallets of UHT products at ambient temperature. This represents a total
capacity of more than 130,000 tonnes. The centre also incorporates a forklift
maintenance base and a special storage and repair facility for pallets which
endorses Murray Goulburn•s commitment to food safety and quality.
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Global Distribution Centre
Established in 1995, this facility was the first major consolidation in 
dry goods storage and distribution within the company and one that
established new standards of performance for logistics within the dairy
industry. Located in the Port of Melbourne this facility harnessed the
benefits of being located within Australia•s largest container port and
heralded the introduction of  container width pallets, slip-sheet loading
of containers and electronic scanning techniques for recording and
tracking receivals and despatches. This centre is located on a 5 hectare
site and has storage capacity for 50,000 tonnes of product.

Global Frozen Distribution Centre
Established in 2001 this facility was obtained through a long term
leasing agreement  and is operated and managed on behalf of Murray
Goulburn by its long term supply chain partner Montagues Cold Storage.
Established on a 4 hectare site within the Port of Melbourne with freezer
storage for some 17,500 pallets of bulk butter and cheese products, this
centre can store up to 18,000 tonnes of product. Located next to the
Global Distribution Centre, this facility represents a major consolidation
in the frozen goods sector for Murray Goulburn and a gain in
efficiencies for its business. 
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